VUCA Facilitator Program Overview
Background & Overview
The world is more uncertain than ever before. From economic volatility to political turmoil, the 21st
century has been defined by uncertainty. This has profoundly impacted businesses, which must now
operate in a VUCA world.
First described in 1985 by two economists and
university professors, Warren Bennis and Burt
Nanus, in their book “Leaders. The Strategies
For Taking Charge”.
In the early 1990s, VUCA was the US Army War
College’s response to the collapse of the USSR.
With the demise of the “Eastern Bloc” as “the
one enemy“, and the end of the Cold War, the
goal was to find and implement new ways of
seeing and responding under conditions of
volatility, uncertainty, complexity, and ambiguity.
The VUCA world is one where traditional
business methods no longer work. Businesses
must now be agile and adapt to change quickly.
They must also be able to operate in ambiguous
environments and make decisions with
incomplete information.

Founder & Program Overview
Waltraud Gläser, Organizational Change Consultant, established the VUKA Facilitator® program in 2020.
With a heart of servitude and a passion for change, Waltraud created this program to assist business
and world leaders in transforming their approach to leadership to a new style of management which
empowers Vision, Understanding, Clarity & Agility.
The VUCA Facilitator program is the first compact qualification focusing on practical solutions for
dealing with today ’s challenges. It is a set of 20 modules (approx. 22 study hrs) that substitutes the
original meaning of VUCA positively into tools, frameworks and strategies based on various theories,
models and experiences that allow companies to successfully navigate the impacts of VUCA.
www.vuca-world.org

The Courses & Modules
To welcome the challenges of the 21st century means to navigate VUCA in a positive
and powerful way. As we say „Luckily it ’s only VUCA“ we use approaches,
methods and tools that create Vision, Understanding, Clarity, Agility & Adaptability.
Course 1 – Overview of VUCA
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The Modules

Founder & Company Overview
The History of VUCA
Overview of the VUCA
Overview of the VUCA Prime
The Impacts of VUCA
o Individuals, Teams,
Organisations & Political
Systems
The Utilisation of VUCA Prime
o Individuals, Teams,
Organisations & Political
Systems

Course 2 – VUCA Analysation Tools

1. The Growth Mindset Theory
2. The SCARF Model Theory
3. VUCA GAP Analysis

Learn to use the tools to
positively shape VUCA

Course 3 – Vision

The Modules
4.
5.
6.
7.

Taylor Tub
The Organisational Compass Theory
Golden Circle Theory
Effects from the depth of the
organization
8. The Coherence Model Theory

Learn to use the tools to
positively shape VUCA
www.vuca-world.org

The Modules

Course 4 – Understanding
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9. The Holis c Approach Theory
10. Psychological Safety Theory
11. Cultural Design Theory

Learn to use the tools to
positively shape VUCA

The Modules

The Modules

Cyne n Framework Theory
The Systemic Loop Theory
The Growth Mindset Theory
Organisa on vs Role Concept Theory
People Analysis Theory
Expecta ons Matrix Theory
Retrospective Theory
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Course 5 – Clarity

Course 6 – Agility

19. The Agile Onion Theory
20. The Art of Ambidexterity Theory

Learn to use the tools to
positively shape VUCA

www.vuca-world.org

The Program Structure & Delivery
•

Structure: There are two programs per year, the Winter & the Summer Program
▪ The Winter Program – Starts on the 3rd week of January
▪ The Summer Program – Starts on the 3rd week of July

•

Duration: The program lasts between 6-12 months depending on your pre-selected payment
option.

•

Costs:
▪ Monthly Subscription Fees: $149 p/m
• Total Charge: $1,788
▪ Annual paying customers receive a discount, equivalent to the cost of 2 months of
service
• Total Charge: $1,490

•

Content Delivery: At the start of every month, you will be given a link to the content for the 2
modules which will be covered that month
▪ If you are an annual paying customer, you will be given 3 months’ worth of content every
4-6 weeks
▪ You are responsible for consuming the theoretical content in your own time and before
you attend the live workshop

•

Workshops: There is one live workshop per week which will be approximately 40-45 minutes.
The purpose of this workshop is to demonstrate how to implement the theoretical model in an
organisation.
▪ The same workshop will be repeated the following week at a different time and on a
different day to accommodate the various time zones
▪ If you cannot participate in either of the workshops, the recordings will be placed online
at the end of the 2nd week.
▪ Using partner training facilitation tools, the course attendees will be able to practice and
review these techniques with their peers
▪ Should the annual paying customers, want to progress at a faster pace than the rest of
the group they will either be provided with a recording from an alternative group or if
there are enough participants of similar standing within the same group then they will be
offered a private session.

www.vuca-world.org

